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For the most recent information 
on the following public meetings 
and others that may have been 
scheduled after TRANSREPORT 
went to press, go to www.boston 
mpo.org or call (617) 973-7119. 


AT THE STATE 
TRANSPORTATION 
BUILDING, 10 PARK 
PLAZA, BOSTON 


December 7 (Thursday) 


Boston Region MPO Transpor- 
tation Planning and Programming 
Committee. Conference Room 4. 
10:00 Am 


Immediately followed by: 


Boston Region MPO. Conference 
Room 4. 


Boston Region MPO Transpor- 
tation Planning and Programming 
Committee: Suburban Mobility/ 
Transportation Demand Manage- 
ment Subcommittee. MPO 
Conference Room, Suite 2150. 
1:00 Pm 


December 13 (Wednesday) 


Regional Transportation Advisory 
Council Freight Committee. MPO 
Conference Room, Suite 2150. 
1:00 Pm 


Regional Transportation Advisory 
Council. Conference Room 1. 
3:00 PM 


December 14 (Thursday) 


Boston Region MPO Transpor- 
tation Planning and Programming 
Committee: Transportation 
Improvement Program Criteria 
Subcommittee. MPO Conference 
Room, Suite 2150. 10:00 am 


Calendar continued on p. 2 


The MPO is in the process 
of developing JOURNEY To 
2030, its long-range tranpor- 
tation plan. Recent activities 
include the model- 
ing of alternative 


analysis of the alternative 
tranportation networks to 
ensure that the projects pro- 
vide equal benefits to all, 
including minority 


JOURNEY 75 and low-income 


populations. 





Public partici- 
pation events 


transportation 

networks that (26 a 

will be used 

for deter- will include an 


mining 

which set of projects should 
be funded to provide the 
most benefits for improved 
mobility in the region over 
the next 25 years. The next 
round of public participation 
will include a presentation 
on the environmental justice 


The Boston Region MPO 
recently approved the report 
Mid-North Shore Subregional 
Transportation Study, which 
was produced by MPO staff 
in response to findings from 
the 2004 Congestion 
Management System report. 
The study area includes 
Lynn, Swampscott, and 
southern Salem. ‘The pur- 
pose was to identify trans- 
portation concerns in the 
study area, analyze improve- 
ment alternatives, and rec- 
ommend a set of transporta- 
tion solutions which could 
help to reduce congestion, 


MPO Open House and an 
Environmental Justice 
Forum in late January. 
Finalized dates will be pro- 
vided in next month’s issue 
of TRANSREPORT and on the 
MPO’s Web site, www.boston 
mpo.org/involved/meetings 
.htm. 


improve mobility, and 
enhance safety. 


With help from the study’s 
task force (the Mid-North 
Shore Subregional Trans- 
portation Study Advisory 
Group), MPO staff devel- 
oped and recommended a 
set of multimodal trans- 
portation improvements that 
include: 


* New traffic signals and 
optimized signal timings 


* Resurfaced roadways and 
additional turning lanes 


@ MPO Study cont. on p. 4 
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Final versions of the fed- 
eral fiscal year (FFY) 2007 
Unified Planning Work 
Program (UPWP) and the 
FFYs 2007-2010 Trans- 
portation Improvement 
Program (TIP) have been 
posted on the MPO Web 
site, www.bostonmpo.org 
and sent to municipal offi- 
cials, libraries, and legisla- 
tors in the MPO’s 101 
communities. The final 
documents include com- 
ments received during the 
public review period dur- 
ing the summer, the 
MPO’s responses, and 
changes to the documents 
based on the comments. 
‘Io request the current 
UPWP or TIP, contact the 
MPO staff at (617) 973- 
7100 (voice), (617) 973- 
7089 (TTY), or public 
information@bostonmpo 
ore. 


~~ 
_ 


A commuter rail station in the 
mid—North Shore study area 


The members of the Boston Region MPO: Executive Office of Transportation, Cities of Boston, Everett, Newton, and 
Salem, Federal Highway Administration, Federal Transit Administration, Massachusetts Bay Transportation Authority, 


Massachusetts Bay Transportation Authority Advisory Board, Massachusetts Highway Department, Massachusetts Port 
Authority, Massachusetts Turnpike Authority, Metropolitan Area Planning Council, Regional Transportation Advisory 
Council, Towns of Bedford, Framingham, and Hopkinton 





MBTA Introduces CharlieCards—Best 
Value in Upcoming New Fare Structure 


On December 4 the MBTA 
will begin distributing the 
new CharlieCards: plastic 
“smart cards” with embed- 
ded computer chips that can 
be read by the automated 
fare-collection equipment. 


CharlieCards will provide 


se ma =| a 


PRICE PER TRIP 
CHARLIECARD 
CHARLIETICKET 

CASH ON BOARD 
UNLIMITED RIDE PASSES 


MONTHLY PASS 


MBTA riders with two 
important advantages over 
the paper CharlieTickets that 
are currently in use: 


* CharlieCards are durable 
and can be used for several 
years. You can regularly 
add value to your Charlie- 
Card in the form of a 
monthly pass and/or stored 
value for individual trips. 


CharlieCards are easy and 
quick to use. All you need 
to do is tap your card on 
the black target at the fare- 
box or faregate to ride an 
MBTA bus or rapid transit 
vehicle. ‘This is especially 
important for bus riders, 
as it will speed the board- 
ing process. 


Because CharlieCards have 
these advantages, the MBTA 
is encouraging all riders to 
use them by making them 


available free of charge. T 
customers will be able to 
obtain free CharlieCards 
through a number of 
sources, including some 
MBTA stations, the MBTAs 
Web site, and certain retail 
locations. For more informa- 


tion on these locations, go to 
www.mbta.com. Once you 
receive a card, you will need 
to go to a fare vending 
machine and add value to it 
in the same way that you 
currently purchase a 

Charlie Ticket. If you cur- 
rently participate in the 
Corporate Pass Program, 
your employer will provide 
you with a CharlieCard in 
December and will automati- 
cally recharge it every 
month. In the future, card 
users will be able to manage 
their card’s balance online, 
connect it to a credit card for 
automatic reload, and partic- 
ipate in many other cus- 
tomer-service-oriented fea- 
tures that are still being 
developed. 


Beginning January I, 
CharlieCard users will enjoy 
an additional benefit: lower 


fares than those charged to 
customers paying with 
CharlieTickets or cash. All 
customers, including occa- 
sional riders and visitors, will 
have the opportunity to 
obtain a CharlieCard to reap 
these savings. This difference 





is part of a complete re- 
structuring of the MBTAs 
fare structure that was devel- 
oped through an almost-two- 
year-long process in which 
the MBTA worked closely 
with the Rider Oversight 
Committee (ROC). During 
this process, the MBTA Fare 
Policy was rewritten and an 
extensive public process for 
future fare increases was 
documented. Both the policy 
and the process were 
approved by the MBTA 
Board of Directors on 
November 9. Also approved 
by the Board at that time 
was a fare increase (based on 
the restructured fare system) 
to help the MBTA meet its 
financial commitments. 


When the fare restructuring 
and increase go into effect at 


the beginning of 2007, riders 
® CharlieCard cont. on p. 4 


Calendar cont. from p. 1 


December 14 (Thursday) 


Boston Region MPO Transportation 
Planning and Programming 
Committee: Unified Planning Work 
Program Subcommittee. MPO 
Conference Room, Suite 2150. 
1:00 pm 

MBTA Public Hearing: Capital 
Investment Program.* Conference 
Rooms 2 and 3. 5:30 Pm 


December 18 (Monday) 


MBTA Rider Oversight Committee. 
Conference Rooms 1, 2, and 3. 
4:30 PM 


December 20 (Wednesday) 


Access Advisory Committee to the 
MBTA. Conference Rooms 2 and 3. 
1:00 Pm 


December 21 (Thursday) 


Boston Region MPO Transportation 
Planning and Programming 
Committee. Conference Room 4. 
10:00 Am 


January 4 (Thursday) 


Boston Region MPO Transportation 
Planning and Programming 
Committee. Conference Room 4. 
10:00 AM 


AT OTHER BOSTON 
AREA LOCATIONS 


December 5 (Tuesday) 


Charles River Basin Citizens 
Advisory Committee. Wilmer 
Cutler Pickering Hale and Dorr, 
60 State Street, Boston. 4:00 Pm 


MBTA Public Hearing: Capital 
Investment Program.* Quincy City 
Hall, 1305 Hancock Street, 
Quincy. 6:00 PM 


MassHighway Public Hearing: 
Proposed American Legion 
Highway Bridge Replacement 
(over Morton Street in Boston). 
Boston Police Post 1018, 500 
Morton Street, Boston. 7:00 Pm 


December 6 (Wednesday) 


MBTA Public Hearing: Capital 
Investment Program.* Mildred 
Avenue Community Center, 5 
Mildred Avenue, Mattapan. 
6:00 Pm 


December 11 (Monday) 


MBTA Public Hearing: Capital 
Investment Program.* Salem City 
Hall, 120 Washington Street, 
Salem. 6:00 Pm 


December 12 (Tuesday) 


MBTA Public Hearing: Capital 
Investment Program.* Citywide 
Senior Center, 806 Massachusetts 
Avenue, Cambridge. 6:00 Pm 


Thursday, December 14 


MassHighway Public Hearing: 
Proposed Lebanon Street 
Improvements in Melrose. Melrose 
City Hall, Aldermanic Chambers, 
562 Main Street, Melrose. 7:00 PM 


“To view the Capital Investment 
Program, go to www. mbta.com. 
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When the snow starts to fly, 
Boston area winter recre- 
ation enthusiasts can take 
commuter rail to get to the 
trails, as Wachusett 
Mountain Ski 
Area becomes a 
transit-accessible 
ski resort. Skiers 
and snowboard- 
ers will be able 

to board a train 

at Boston’s 

North Station 
after 
break- 
fast and be schussing or 
shredding down the slopes 


by mid-morning. 


The MBTA and 
Massachusetts Bay 
Commuter Railroad 


At the November meeting, 
staff from Cambridge 
Systematics briefed Advisory 
Council members on the use 
of public/private partner- 
ships for rail freight 
enhancement projects, and 
MPO staff presented the 
proposed revisions to the 













Company (MBCR) have 
coordinated with Wachusett 
Mountain staff to run a ski 
train and shuttle to the 
mountain on 
weekends 
throughout 
the ski sea- 
son, which 
will begin this 


month. 


On Saturdays 

and Sundays, 

a train that 
. can accommo- 
date skis, snow- 
boards, and other recreation- 
al gear leaves North Station 
at 8:35 AM and arrives at 
Fitchburg Station at 10:06 


@ Ski Train cont. on p. 4 


FFY 2007-2010 TIP (see 
above). In addition, the 
Neponset Valley Chamber of 
Commerce and Transporta- 
tion Management Association 
was elected to membership 
on the Advisory Council. 


See page | for details on the 
upcoming meetings of both 

the Advisory Council and its 
Freight Committee. 


The MBTA has 
scheduled 
seven public 
meetings to be 

held this month 
on its draft 2008-2012 
Capital Investment Program 
(CIP), which was released to 
the public on November 20. 
The draft document outlines 
a proposed program of 
$379.7 million in planned 
capital expenditures for the 
next five years. It may be 
downloaded from the 
MBTAs Web site at www 
-mbta.com. A print copy may 





be requested by writing to 
the MBTAs budget depart- 
ment at the address given 
below. 


The MBTAs Office for 
‘Transportation Access (OTA) 
is working closely with 
Greater Lynn Senior Services 
and the Merrimack Valley 
Regional ‘Transit Authority 
(MVTA) to iron out the 
details of transfer service 
between the MBTAs and the 
MVRTAs paratransit pro- 
erams. OTA is planning an 


The meetings are the first 
step in an extensive public 
review process that will 
include review by the MBTA 
Advisory Board and the 
Massachusetts legislature. 
Details on the upcoming 
public meetings that will be 
held in the Boston Region 
MPO area are included in 
the calendar on page 2. 


Comments on the document 
may be e-mailed to the 
MBTA at cipinfo@mbta.com 
or sent via U.S. mail to the 
MBTA Budget Department, 
10 Park Plaza, Boston, MA 
02116. The comment period 
will close on December 31, 


2006. 


AACT presentation about 
the expanded travel options 
that will be available to users 
in the near future. The 
MBTA is also expecting 
delivery of 49 new vans 
between late November and 
mid-December. 


On the agenda for the 
December meeting is a pres- 
entation by Joseph M. 
Cosgrove, MBTA Director of 
Development, on the Lech- 
mere and Science Park sta- 
tion projects. 
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Wachusett Mountain 
Shuttle Service 


@ Ski Train cont. from p. 3 


AM. Wachusett Mountain 
provides free transportation 
from the station to the 
resort, a 15- to 20-minute 
trip. The shuttle bus returns 
to Fitchburg Station in time 
to catch the 5:35 PM train to 
Boston, which arrives at 
North Station at 7:00 PM. 


A one-way fare from Boston 
to Fitchburg is $6.00. Riders 


who show their train ticket at 


the resort receive a $6.00 
credit that can be used 
toward the purchase of lift 
tickets, rentals, or meals. 


For more information, call 
Wachusett Mountain Ski 
Area at (978) 464-2300 or 


visit www.wachusett.com. 


MBTA Fare Restructuring 


®@ CharlieCard cont. from p. 2 


will notice some important 
changes in their fares, 
including: 


¢ Flimination of fare zones 
for local bus routes 


* One flat fare for any rapid 
transit trip, regardless of 
where the rider boards or 
how long the trip is 


* “Step up” transfers 
between modes; e.g., when 
you transfer from a local 
bus to rapid transit, you 
will pay only the difference 


between the bus fare and 


the rapid transit fare (if 
you transfer from rapid 
transit to a local bus, you 
will not pay any additional 
fare) 


°The LinkPass, which will 
allow unlimited travel 
throughout the whole 
rapid transit and local bus 
system 


The MBTA is working to 
communicate these changes, 
and the CharlieCard’s many 
benefits, to all customers 
before January | to support 
a smooth transition to the 
new fare structure. Charlie- 


Boston Region Metropolitan Planning Organization 


State Transportation Building 
10 Park Plaza, Suite 2150 
Boston, MA 02116 


North Shore 
Study 


@ MPO Study cont. from p. 1 


* Improved pedestrian and 
bicycle facilities 


* Increased parking near 
commuter rail stations 


¢ Coordinated commuter 
rail and bus schedules 


* Improved express bus 
service 


The report contains a cost 
estimate for each recom- 
mended improvement, iden- 
tifies the agency and/or com- 
munity that has jurisdiction- 
al responsibility, and ranks 
the improvements as high-, 
medium-, or low-priority. 


‘Io request a copy of the 
report, contact Robert 
Sievert at (617) 973-7138 
(voice), (617) 973-7089 
(TTY), or robsiev@ctps.org. 


Cards will not be available 
for use on commuter rail 
and commuter boats until 
later in 2007. For more 
details on the CharlieCard 
technology and the fare 
restructuring and increase, 
visit www.mbta.com. 


TRANSREPORT 


PUBLISHED BY THE BOSTON 
REGION METROPOLITAN 
PLANNING ORGANIZATION 


i fo) ch etm Oroyed UE-ve tommy OOM Oler-vewner-vel 


Kenneth S. Miller, RE., Chair 
Barbara G. Lucas, Vice Chair 


‘Transportation Planning and 
Programming Committee 


EDITORS 
Mary Ellen Sullivan 
Maureen Kelly 


CONTRIBUTORS 
Janie Guion 
yawavelem\y (a@sver-vel 
Elizabeth Moore 
William Moore 


Robert Sievert 


DESIGNER 


Maciej Citowicki 


GRAPHICS 
MBTA 


1D oy.buneeCorelmey a Groyehiormr-ialoyem-verel 
Recreation 


Maciej Citowicki 
Jane Gillis 


PHOTOGRAPHY 
Kenneth A. Dumas 


TRANSreport is available in ac- 
cessible formats to people with 
disabilities. Contact the MPO at 
(617) 973-7119 (voice), (617) 
973-7089 (TTY), (617) 973-8855 
(fax), or publicinformation@ 
bostonmpo.org. 





First Class Mail 
U.S. Postage Paid 
Boston, MA 
Permit No. 52233 





TRANSreportT is published monthly by the Boston Region Metropolitan Planning Organization to disseminate information on current transportation projects 
and issues in the Boston region. Comments and requests to be added to or deleted from the mailing list are welcome and should be sent either to 


TRANSReporT Editors, Boston Region MPO Staff, 10 Park Plaza, Suite 2150, Boston, MA 02116, or to publicinformation@bostonmpo.org. TRANSREPORT 
is free. Its preparation is financed in part by grants from the Federal Highway Administration and Federal Transit Administration. 





